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What effects will AI have (on us)?
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AI - fastest spreading technology 
spreading technology so far?
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How long did it take for 
ChatGPT to reach 100 

million users?
(in months)

Time to 100 million users (in months)

(NVIDIA/MIT)



AI is developing at an incredible speed

4Source: Council for Innovation, 2023;

AI is a disruptive technology with incredible impact
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1952 - 2020
Prof. Clayton Christensen
Harvard Business School

"Disruptive innovations are developments that 

completely replace or displace an existing technology, 

product or service and render the investments of the 

previously dominant companies useless." 
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» Generative AI

Source: Board of Innovation, 2023, The Innovator's Dilemma (Clayton 

Christensen)
Pr

od
uc

t p
er

fo
rm

an
ce

Generativ
e A

I

Time

GPT 3.0 (2020)

GPT 4.0 (2023)

GPT (2018)

Low-cost knowledge work
(e.g.: outsourced text work)

Average costs for knowledge 
work

(e.g. advertising agencies)

High-priced knowledge work
(e.g. strategic consulting)

AI will change the way we do business



What factors influence tomorrow's innovation 
performance



(NVIDIA/MIT)
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Effects on innovation performance
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The future of innovation: 
what researchers are telling us
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Based on Itonics
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Technology 
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planning

Idea 
management

Management 
of resources

Innovation 
roadmapping

STRATEGIC FORESIGHT 
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concepts

Products
Business models

services

Markets

Products

Technologies
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scenarios

Areas of 
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Conception of the 
relevant ecosystemsAI is revolutionizing the way, 

how we innovate in future!



What companies must focus on!
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Source: Jonas Andrulis

3

DATA
 Protection

Companies need to 
ensure sovereignty over 

centralized data and 
know how to use it 

sensibly.

1

Conversion of 
companies

Companies have to use 
the new technology as 

quickly as possible.

2

Next generation of 
companies

Companies haveto take 
their innovations to a new 

level.
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1952 - 2020
Prof. Clayton Christensen

Companies need to embrace AI as a strategic imperative and integrate it into 

their business models, processes and decision-making to drive efficiency, 

innovation and competitive advantage in an increasingly AI-driven world.

Many companies do not have the ability to keep 
pace with developments!



How companies become innovation 
champions with INNO-VERSE

INNO-VERSE



Two factors of success for companies
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Simplify innovation with Al

In today’s fast-paced world, staying ahead means being in the know and ready to adapt. 
INNO-VERSE empowers your team to not just keep pace, but to lead the charge in innovation. 

ü Discover the best start-ups, latest technologies and outstanding innovations 
ü Develop innovative ideas, design new business models with the AI assistant in INNO-VERSE.

1.

BE INFORMED 
and stay one step ahead

Relevant Tools:

2.

DEVELOP INNOVATIONS 
faster than ever before

Relevant Tools:
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4 STEPS TO BECOMING AN INNOVATION CHAMPION

in product and service development, marketing, production, people and culture, … 

1.
Understand the impact of global trends 

on your business

2.
Identify key opportunities and risks for your 

business in relevant areas 

3.
Understand what fundamental innovations are 

already in place in your industry or relevant trend

4.
Develop new and innovative ideas, solutions or 

business models as quickly as possible
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Join an innovation hub
Select the relevant 

workspace
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1.

Understand the impact of 
global trends 

on your business
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Integrated analysis logic with 18 megatrends and more than 80 
macrotrends to identify the topics relevant to the company's success and 

use them for innovation/strategy work across all functions.
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2.

Identify key opportunities 
and risks for your 

business in relevant areas 
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Get detailed reports based 
on relevant sources in just a 

few moments
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Database with more than 
11,000 innovations from all 

over the world

3.2
Easily add your own 

content to the knowledge 
base with the Knowledge 

CoCreator.

3.1
Understand what 

fundamental innovations 
are already in place in your 
industry or relevant trend
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Add source ...

Summary is created

Content is classified
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Article with AI-generated image is 
published ....

... and can be shared via collections ...
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4.
Develop new and 

innovative ideas, solutions 
or business models with 

AI-Tools as quickly as 
possible
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General idea

Target group

Positioning

Distribution channels

...
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» The idea is now part of the Innoboard 
and can now be further edited, shared 
and evaluated.

» Every user can see this idea, rate it 
from their point of view and add a new 
idea.
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Simplify innovation with Al

In today’s fast-paced world, staying ahead means being in the know and ready to adapt. 
INNO-VERSE empowers your team to not just keep pace, but to lead the charge in innovation. 
Dive into our dual-pathway approach designed for dynamic teams. 

BE INFORMED:

- Follow the latest start-ups, technologies, products 
and more. Stay ahead with real-time updates

- Evaluate current and emerging trends and 
understand their relevance and impact on 
companies, regions, departments... 

- Discover future areas of innovation before they 
become mainstream

Relevant Tools:

DEVELOP INNOVATIVE SOLUTIONS:

- Develop breakthrough solutions from marketing 
to HR.

- Design existing business models or develop 
entirely new strategies.

- Develop and compare future scenarios and derive 
the best strategies.

Relevant Tools:

ü Discover the best start-ups, latest technologies and outstanding innovations 
ü Develop innovative ideas, design new business models with the AI assistant in INNO-VERSE.
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» The proposals, ideas, representations and visualizations contained in this concept are the intellectual 

property of in-manas: intelligent management solutions GmbH. The documents including all 

calculations have been prepared carefully and to the best of our knowledge.

» All information is non-binding and without guarantee. The authors do not assume any guarantee or 

liability for the correctness of the information and calculations provided.

» The transfer of this information to third parties is not permitted. Any further use (also in extracts) 

requires the prior written permission of in-manas: in- telligent management solutions GmbH - A 6020 
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